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EEDHXIGHL HAMTA”
(£E8: Barcelona Regional Agency. )
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Barcelona is the city where the concept of
“urbanism” was coined by Illdefons Cerda in 1859, and
it’s regarded as a world referent because of its strong
urban design principles. Therefore, urban design has
been historically at the core of our city’s identity.

However, the concept of urban design is
confinuously evolving. Today, it needs to be
expanded.

| can only refer to my present understanding
based on the current reality of our city. The
conception of urban planning foday cannot be
separated from the notion of habitat as a complex,
inclusive, dynamic and innovative space. Within
this context, the actions carried out at the urban
level cannot be separated from the larger scale
that can be understood as a metropolitan, regional,
and even worldwide scale. We are deploying
tfremendous efforts in the city of Barcelona to focus its
transformation by placing it info a worldwide context
of large, active and competitive global cities. Lately,
we are collaborating closely with other cities in
Asia, Africa, Europe, Latin-America, which brings an
important focus fto this territorial reflection by sharing

knowledge and expertise. This is a newfound agenda.

Within this multiscalar approach, we are also
considering a vision for the metropolitan, regional,
local and project scales in the city of Barcelona. We
are actively trying to find new territorial balances
from this multiscalar view, in a city that is under
constant change.

But there is also an important conceptual shift.
Urban design today must confront a complex set of
problems and conditions, which requires a wide range
of disciplinary expertise. We are exploring solutions
from an ample and prestigious team of professional
architects, urban planners, engineers, geographers,
environmentalists, economists, biologists, even IT
experts.

Urban design must embrace all of these key
aspects.

[ £H1E ] © WHRIHE N EH =B SES A —
Bk, BETERANR; BREAFENER—HH=
BES. BhAR=Emk, REEARLDE; FA—FH
E, FREEFFN, ERBEEELFHR. FNARRD
M F =AY HRMBENMIZMAFTRIZHITRE .
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The relationship between architecture and urban design has been essential in the development of our city.
Barcelona has gained its world-class status not only based on the well-known urban grid, but for its remarkable
capacity to reinvent itself through exceptional urban design, clear strategic planning framework, distinct
governance, and extraordinary architecture. This strategy has been known as the “Barcelona Model”, commonly
considered one of the "best practices” worldwide. To implement this agenda, Barcelona’s City Council and nine
other public shareholders created Barcelona Regional Agency in 1993, to ensure the critical relationship of urban
design management and governance. Our agency has directed the implementation of a variety of strategic projects
in several areas of the city, varying in scale, emphasis and programs. Barcelona Regional has played a key role in this
process, being the catalyst as well as the leader by promotfing exemplary mefropolitan and urban transformations
with a strong foundation on urban, architectural, infrastructural, strategic, mobility, energy, communications, and

natural environment.

Rather than promoting an assemblage of buildings, we seek coherence through excepfional project-by-project
implementation that are part of a carefully designed chain of sequential urban interventions. Each architectural
project must ensure their careful adherence to urban strategies and policies, as well as responding to a distinctive
and contemporary set of conditions and challenges. This newfound capacity in urban planning and architecture has
been a priority agenda for several years in our agency, because this model presents a symbiotic relationship between

territorial, urban and architectural realms.
Without this clear framework, coherence may have not been easy to achieve in Barcelona.

I am not sure which is the precise definition for “weird architecture”, but in light of our experience, the role of
architecture should be reconsidered so that each project is confronted to their adherence to certain urban design
principles, as well as considering the patrimony and fradition that must always be present in a city. We want to foster
the creativity and design innovation from architects, but without compromising key urban design considerations. We
are actively working closely with several architects in different projects to ensure that these important conditions are

being met.
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The concept of “city characteristic” can have
two different approaches. One that is based on a
history and a legacy. Another which is related fo
a vision that is constantly evolving, reformulated
and reinvenfed according to prevailing discourses.
The strategy for urban design implementation must
gravitate between these two approaches: tradition

and innovation.

One of the main elements that characterize the
identity of a city such as Barcelona is a strong respect
for its tradition and cultural patrimony, because it is
a city that has been able to reinvent itself several
times embracing its past. At the same time, it has
developed a tremendous capacity fo promote
innovation by stimulating urban transformation with

new discourses.

Based on this approach, Barcelona has been
able to construct a series of sequential interventions
at the urban scale. For example: in the 80 's a

vision for urban acupuncture was implemented,
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but during the 90 ' s Olympics the vision changed
to construct a new waterfront, which is now near
completion. Today we are exploring concepfts fo
make Barcelona an eco-efficient and inferconnected
city composed of neighborhoods of human velocity,
within a high-speed and self-sufficient metropolitan
area, a frue smart city. This strong vision is being
actively translated into several projects, initiatives,
and interventions that seek coherence thru urban
design. For example, we are now actively exploring
new models based on self-sufficient neighborhoods
with low energy consumption, smart streets able to
respond fo changing needs, environmental strategies
linked to water consumption and reuse, etc. Today,
Barcelona is considered the first Smart City of Spain,

and the fourth in Europe.

These two approaches of tradition and
innovation are being implemented through urban
design on top of existing conditions, respecting basic

principles of coexistence.
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(8 Barcelona Regional Agency)

The urban design management in the city of Barcelona has been under the strong leadership of
Barcelona’'s City Council. The profound urban transformation experienced for the Olympic Games during 1990,
provided multiple opporfunities to understand complex urban phenomenon in a unique way, offering invaluable
experience and knowledge. These projects were implemented from an increasingly transversal perspective
that takes into account the progressive complexity of the urban fabric, without losing focus on the concrete
problems needed to be faced, while aspiring to create operational proposals at the same time. To ensure the
critical relationship of urban design management and governance through technical precision, Barcelona
Regional was created in 1993, and has been leading the field of urban, environmental and infrastructural
planning, in order fo support ifs partners and other mefropolitan entities belonging to the public sector.

Our agency provides this unique perspective and expertise, and continues to lead the development
of our city. However, rather than promoting a fixed set of legal guidelines, the team of Barcelona Regional
analyzes the impact of each project at several levels, considering different scales (territorial, regional, urban,
neighborhood, and local), as well as providing expertise from an ample and prestigious team of professionals
(architects, urban planners, engineers, geographers, economists and biologists). This dynamic approach allows
to create customized solutions for each project, evaluating specific conditions on a case by case scenario.

At the same time, another phenomena is starting fo emerge in the urban realm as a product of the
information society that characterizes this Century. Cities must nowadays operate embedding a layer of
information to engage with its citizens, the services that are offered, and the environmental conditions present
at the urban scale. We are exploring also this scale of action in our city. This relevant approach engages
from the local to the global and is profoundly impacting urban design initiatives, from the formulation of
design platforms to optimize certain environmental conditions, to the design of systems that promote citizen
partficipation and exchange, to the design of smart urban sensors. This agenda will continue to expand, but my
personal opinion is that its implication on the image of the city will be quite seamless, but its repercussion on

urban governance and management will be tremendous.
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